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SECRETARY

JeFF LANDRY
GOVERNOR

DEPARTMENT OF CONSERVATION AND ENERGY

MEMORANDUM
TO: Dustin Davidson, Secretary
FROM: Chris Sandoz on behalf of the Selection Review Committee [ S

DATE: July 17, 2026

SUBJECT: Award Recommendation — Requests for Qualifications Part A: Pre-Site Restoration
Services and Part B: Site Restoration Services (Construction Management at Risk)
Project No. 431-PA27-001 and Project No. 431-PA27-002

The Selection Review Committee has evaluated the responses submitted to the Requests for
Qualifications in accordance with the evaluation factors set forth in the Requests for Qualifications.
Eight (8) proposers submitted responses to the RFQs: Dynamic Group, Carbon Reduction
Solutions, M&A Resources, Lemoine, Milestone Project Services, Garner, Promethean Energy, and
360 Consulting.

Each Selection Review Committee member evaluated each response in an objective and unbiased
manner.

The Selection Review Committee convened on Thursday, July 16, 2026. Of the eight (8) responses
received, four (4) were deemed non-responsive: Carbon Reduction Solutions, M&A Resources,
Promethean Energy, and 360 Consulting. The Selection Review Committee scored the four (4)
responsive proposals: Lemoine, Dynamic Group, Garner, and Milestone Project Services.'

After review and scoring, the Selection Review Committee recommends the proposals submitted by
Lemoine and Garner as being most advantageous to the State.

Committee Members:

Tim Nickel

Maxim Doucet

Chris Sandoz

Blaine Lopez

Anna Hanks

C: Selection Review Committee

I See attached scoring sheet.
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A final determination of selection / contract award will be based upon the evaluation criteria
above and Proposal scoring / ranking by the committee members for each of the categories.
Scoring will be in ascending order with the lowest total score representing the best score (e.g. for
each category best proposer = 1 point, second best = 2 points, etc.). The Propaser (firm) receiving
Dynamic | Garner | Lemoine | Milestone

1-History, organization, financial condition of firm and its team | 2 2.75 1.25 4

Business organization and history of the firm 3 2 1 4
Organization structure 2 3 1 4
Financial condition and bonding capacity, minimum of $15M dollars 1 3 2 4
Capacity to manage the volume and complexity of work 2 3 1 4
2-Qualifications and staffing plan 3 2 1 4
Experience of key personnel including prposed partners, key subcontractors, and 3 N 1 4
others proposed in key roles for the project.
Pre-Site Restoration Phase Staffing Plans 3 2 1 4
Site Restoration Phase Staffing Plans 3 2 1 4
3-Approach and methodology 2.4 2.6 1 4
Management approach 3 2 1 4
Consistency of Proposal with Key Project Values 2 3 1 4
Project Organization 2 3 1 4
Experience with innovative delivery and procurement strategies 2 3 1 4
Unique capabilities/resources 3 2 1 4
4-Past Performance on Similar Projects 3 2 1 4
Experience and performance on similar projects 3 2 1 4
Breadth of locations and types of similar projects 3 2 1 4
Total 2.6 2.3375 1.0625 4

1 Dynamic Group, LLC 2.60
2 Garner Environmental Services, Inc. 2.34
3 Lemoine Disaster Recovery, L.L.C. 1.06
4 Milestone Project Services 4.00
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